
ID Task Name Duration Start Finish
1 GOL Production 100 days Mon 8/19/02 Fri 1/3/03

2 Fabricate 50 days Mon 8/19/02 Fri 10/25/02

3 Package 30 days Mon 10/28/02 Fri 12/6/02

4 Test 20 days Mon 12/9/02 Fri 1/3/03

5 CCA Production 65 days Mon 8/26/02 Fri 11/22/02

6 Package parts 30 days Mon 8/26/02 Fri 10/4/02

7 Test Parts 35 days Mon 10/7/02 Fri 11/22/02

8 QIE Production 140 days Mon 7/22/02 Fri 1/31/03

9 Fabricate 55 days Mon 7/22/02 Fri 10/4/02

10 Get/package 1st two wafers 20 days Mon 10/7/02 Fri 11/1/02

11 Finish Fab of 24 wafers 10 days Mon 11/18/02 Fri 11/29/02

12 Package 24 wafers 20 days Mon 12/2/02 Fri 12/27/02

13 Test QIEs (2 techs) 25 days Mon 12/30/02 Fri 1/31/03

14 RD49 LV Regulators 90 days Mon 9/30/02 Fri 1/31/03

15 1000 parts avail. Sept '02 20 days Mon 9/30/02 Fri 10/25/02

16 50000 parts avai early '03 20 days Mon 1/6/03 Fri 1/31/03

17 Commercial Parts 65 days Mon 9/16/02 Fri 12/13/02

18 Order Parts 5 days Mon 9/16/02 Fri 9/20/02

19 Receive Parts 60 days Mon 9/23/02 Fri 12/13/02

20 Pre-Prod PCBs (new QIE/power/gnd/cable) 25 days Mon 10/21/02 Fri 11/22/02

21 Order Boards 10 days Mon 10/21/02 Fri 11/1/02

22 Assemble 5 days Mon 11/4/02 Fri 11/8/02

23 Test 10 days Mon 11/11/02 Fri 11/22/02

24 Produce/Assemble  FE modules 100 days Mon 11/25/02 Fri 4/11/03

25 Order Boards 20 days Mon 11/25/02 Fri 12/20/02

26 Assemble Boards 50 days Mon 2/3/03 Fri 4/11/03
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27 Test FE Modules (qty 2002) 383 days Mon 2/17/03 Wed 8/4/04

28 HE- (qty 234) 45 days Mon 2/17/03 Fri 4/18/03

29 HB- (qty 234) 45 days Mon 4/21/03 Fri 6/20/03

30 HE+ (qty 234) 45 days Mon 6/23/03 Fri 8/22/03

31 HB+ (qty 234) 45 days Mon 8/25/03 Fri 10/24/03

32 HO 0 (qty 120) 20 days Mon 10/27/03 Fri 11/21/03

33 HO + (qty 156) 30 days Mon 11/24/03 Fri 1/2/04

34 HO - (qty 156) 30 days Mon 1/5/04 Fri 2/13/04

35 HF (qty 300) Probably sooner at BU 58 days Mon 2/16/04 Wed 5/5/04

36 Spares (qty 334) 65 days Thu 5/6/04 Wed 8/4/04

37 HPD Production/Testing (qty 500) 362 days Mon 11/4/02 Tue 3/23/04

38 HE- (qty 72) 52 days Mon 11/4/02 Tue 1/14/03

39 HB- (qty 72) 52 days Wed 1/15/03 Thu 3/27/03

40 HE+ (qty 72) 52 days Fri 3/28/03 Mon 6/9/03

41 HB+ (qty 72) 52 days Tue 6/10/03 Wed 8/20/03

42 HO 0 (qty 36) 26 days Thu 8/21/03 Thu 9/25/03

43 HO + (qty 48) 35 days Fri 9/26/03 Thu 11/13/03

44 HO - (qty 48) 35 days Fri 11/14/03 Thu 1/1/04

45 Spares (qty 80) 58 days Fri 1/2/04 Tue 3/23/04

46 Assemble/Test RMs (qty 420) 260 days Mon 2/24/03 Fri 2/20/04

47 HE- (qty 72) 45 days Mon 2/24/03 Fri 4/25/03

48 HB- (qty 72) 45 days Mon 4/28/03 Fri 6/27/03

49 HE+ (qty 72) 45 days Mon 6/30/03 Fri 8/29/03

50 HB+ (qty 72) 45 days Mon 9/1/03 Fri 10/31/03

51 HO 0 (qty 36) 20 days Mon 11/3/03 Fri 11/28/03

52 HO + (qty 48) 30 days Mon 12/1/03 Fri 1/9/04

26 FE cards/wk  (1 Elec Tech/ Lee Scott)

7 HPDs/wk

8 RMs/week (2 assembly techs)
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53 HO - (qty 48) 30 days Mon 1/12/04 Fri 2/20/04

54 FNAL RBX Integration (qty 108) 260 days Mon 3/3/03 Fri 2/27/04

55 HE- (qty 18) 45 days Mon 3/3/03 Fri 5/2/03

56 HB- (qty 18) 45 days Mon 5/5/03 Fri 7/4/03

57 HE+ (qty 18) 45 days Mon 7/7/03 Fri 9/5/03

58 HB+ (qty 18) 45 days Mon 9/8/03 Fri 11/7/03

59 HO 0 (qty 12) 20 days Mon 11/10/03 Fri 12/5/03

60 HO + (qty 12) 30 days Mon 12/8/03 Fri 1/16/04

61 HO - (qty 12) 30 days Mon 1/19/04 Fri 2/27/04

62 Install RBXs on Detector (qty 108) 382 days Mon 3/17/03 Tue 8/31/04

63 Install HE- RBXs on Detector (qty 18) 45 days Mon 3/17/03 Fri 5/16/03

64 Install HB- RBXs on Detector (qty 18) 45 days Mon 5/19/03 Fri 7/18/03

65 HB:End Electronics Installation in RBXs 1 day Wed 7/16/03 Wed 7/16/03

66 *** Move HB:End Electronics Installation in RBXs 1 day Wed 12/31/03 Wed 12/31/03

67 Install HE+ RBXs on Detector (qty 18) 45 days Mon 7/7/03 Fri 9/5/03

68 HE+1:RBXs ready for Installation 1 day Tue 4/1/03 Tue 4/1/03

69 Install HB+ RBXs on Detector (qty 18) 45 days Mon 9/22/03 Fri 11/21/03

70 Install HO 0 RBXs on Detector (qty 12) 20 days Mon 11/24/03 Fri 12/19/03

71 Install HO + RBXs on Detector (qty 12) 30 days Mon 12/22/03 Fri 1/30/04

72 Install HO - RBXs on Detector (qty 12) 30 days Mon 2/2/04 Fri 3/12/04

73 HO:End Electronics Installation in RBXs 1 day Tue 8/31/04 Tue 8/31/04

74 Install HF Electronics in 3U EuroCrates 34 days Mon 3/1/04 Thu 4/15/04

75 HF Readout Box Installation Complete 1 day Tue 3/30/04 Tue 3/30/04

76 Slice 1 in SX5 Complete 1 day Mon 3/29/04 Mon 3/29/04

77 Slice II in SX5 Complete 1 day Tue 11/30/04 Tue 11/30/04

78 SX5 Magnet Test 1 day Mon 1/31/05 Mon 1/31/05

2 RBXs/wk (0.5 phys/ 0.5 eng) Check/Burn-in

1 Phys,2 techs (3 RBXs/wk)
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